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Introduction

Marketing is the process of promoting a 
product or service to potential customers 
with the goal of generating interest and 
sales. In the context of care homes, 
marketing is crucial because it helps 
to raise awareness of the services 
offered, differentiate the care home 
from competitors, and attract potential 
residents and their families. 

Without a marketing plan, care homes may 
struggle to reach their target audience 
and promote their unique selling points 
effectively. A well-executed marketing 
plan can help care homes to increase 
occupancy rates, build a positive 

reputation, and ultimately, improve the 
quality of life for their residents. 

By developing a comprehensive marketing 
strategy, care homes can ensure that 
they are effectively communicating their 
message to potential residents and their 
families, and positioning themselves as 
the choice for high-quality care in their 
respective marketplace.

In order to effectively market your care 
home, it’s important to have a deep 
understanding of your target audience. 
One way to achieve this understanding is 
by creating marketing personas.

Many care home owners that we speak to understand the benefits of marketing, 
and why it is important to do, but don’t know how to best get started. Let’s start by 
looking simply at what it is and why it’s important.  
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To do this effectively, it helps to create 
marketing personas. A marketing persona 
is a fictional representation of your ideal 
customer. It’s a detailed profile that 
describes the characteristics, behaviours, 
and motivations of your target audience. 
By creating marketing personas, you can 
gain valuable insights into the needs and 
wants of your potential residents and their 
families, and tailor your marketing efforts 
accordingly.

Here are some steps you can follow when 
creating marketing personas for your care 
home business:

Identifying Your Target Audience
Identify Key Demographics  

Start by defining the basic demographics of your target audience, such as age, gender, 
income level, education level, and geographic location. This information can be obtained 
through market research or by analysing your existing customer base.

Conduct research To create detailed personas, you’ll need to conduct research 
on your target audience. This can include surveys, focus groups, and interviews with 
potential residents and their families. You can also use online resources like social 
media and online forums to gather information.

Define needs and motivations Once you have gathered information on your target 
audience, identify their needs and motivations. What are their primary concerns when it 
comes to choosing a care home? What are their expectations for the level of care and 
services provided? What factors influence their decision-making process?

Create personas Based on the information you have gathered, create fictional 
personas that represent your target audience. Each persona should have a name, a 
photo, and a profile that includes demographic information, personality traits, needs, 
motivations, and challenges.  For example, you might create a persona named “Mary,” 
who is a 75-year-old widow with limited mobility. Mary is looking for a care home that 
provides personalized care and offers a range of activities and amenities to keep her 
engaged and active. She is concerned about the cost of care and wants to make sure 
that she can afford to live in a care home long-term.

Use personas to inform marketing efforts Once you have created marketing 
personas, use them to inform your marketing efforts. Tailor your messaging and 
marketing channels to appeal to the needs and motivations of each persona. 
For example, you might create targeted social media ads that speak directly to 
Mary’s concerns about the cost of care, or develop a brochure that highlights the 
personalized care and activities offered by your care home.

By creating marketing personas, you can gain a deeper understanding of your target 
audience and tailor your marketing efforts to appeal to their unique needs and 
motivations. This can help you to attract more potential residents and their families, 
and ultimately, grow your care home business.

2.
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Set your timeline Define a timeline for 
each tactic, including start and end 
dates, and assign responsibilities to 
specific team members.

Measure your progress Once your 
marketing plan is in place, it’s important 
to measure your progress regularly. 
Use tools like Google Analytics or social 
media analytics to track your website 
traffic, social media engagement, and 
other metrics that are relevant to your 
marketing objectives.

Adjust your plan as needed Based on 
your progress, adjust your marketing 
plan as needed. This might involve 
shifting your budget to focus on tactics 
that are performing well, or adjusting 
your messaging to better resonate with 
your target audience.

Developing a marketing plan is a time-
consuming process, but it’s essential for 
the success of your care home business 
and can be a really enlightening and helpful 
exercise. By following these steps, you can 
create a comprehensive marketing plan 
that will help you to achieve your objectives, 
reach your target audience, and grow your 
business over time.

Identify your target audience Use the 
information you gathered in the previous 
step to define your target audience. 
This information will help you to develop 
messaging and marketing tactics that will 
resonate with your audience.

Develop your marketing strategies  
Based on your marketing objectives, SWOT 
analysis, and target audience, develop a 
list of marketing strategies that will help 
you to achieve your objectives. These 
strategies might include tactics like email 
marketing, social media advertising, print 
advertising, and direct mail.

Determine your marketing budget Once you 
have identified your marketing strategies, 
determine your marketing budget. This 
budget should be realistic and based on 
your available resources. Consider factors 
like the cost of advertising, production 
costs, and staff time.

Define your tactics For each marketing 
strategy, define the specific tactics 
you will use to execute the strategy. 
For example, if your strategy is to use 
social media advertising, your tactics 
might include creating targeted ads on 
Facebook and Instagram, and running a 
promoted post campaign.

Once you have a clear understanding of 
your target audience and their needs, 
it’s time to start developing a marketing 
plan. A marketing plan is a comprehensive 
document that outlines your marketing 
objectives, strategies, tactics, and budget 
for a specific period of time (usually one 
year). A well-developed marketing plan can 
help you to stay focused on your goals, 
measure your progress, and adjust your 
strategies as needed.

Here are the steps you should follow when 
developing a marketing plan for your care 
home business:

Define your marketing objectives Start 
by defining your marketing objectives. 
These objectives should be specific, 
measurable, achievable, relevant, and 
time-bound (SMART). For example, 
your objective might be to increase 
occupancy rates by 10% over the next 12 
months.

Conduct a SWOT analysis A SWOT 
analysis is a tool used to identify your 
business’s strengths, weaknesses, 
opportunities, and threats. This analysis 
will help you to identify areas where 
you can capitalize on your strengths 
and opportunities, and mitigate your 
weaknesses and threats.

Develop A Marketing Plan

1.

2.

5.

6.

9.

8.

7.

4.

3.

 Care Studio A Guide | 3



Implement email marketing

Email marketing is an effective way to 
stay in touch with potential and current 
residents and their families. Care homes 
can use email marketing to share 
newsletters, updates, and promotions. 
Email marketing can also be used to gather 
feedback and improve services.

PPC (Pay-Per-Click) advertising 

PPC is a highly effective digital marketing 
strategy for care homes. It involves placing 
targeted ads on search engines and social 
media platforms, where the advertiser 

Utilizing Digital Marketing

In today’s digital age, it is essential for care 
homes to have an online presence. Digital 
marketing is an effective way to reach 
potential residents and their families, 
as well as promote the services and 
amenities offered by the care home. Here 
are some digital marketing strategies that 
care homes can implement:

Build a user-friendly website

A website is often the first point of 
contact for potential residents and their 
families. It is crucial to have a user-friendly 
website that provides all the necessary 
information about the care home. This 
includes the services offered, facilities 
available, location, contact information, 
and more. The website should also be 
mobile-friendly, as many people browse 
the internet on their smartphones.

Use social media

Social media platforms like Facebook, 
Twitter, and Instagram are great for 
reaching a wider audience. Care homes 
can use social media to share updates, 
photos, and videos of their facilities and 
activities. Social media can also be used 
to promote events, share testimonials, 
and engage with potential and current 
residents and their families.

only pays when someone clicks on the 
ad. This means that care homes can 
reach a highly targeted audience and only 
pay for actual clicks, making it a cost-
effective advertising method. With PPC, 
care homes can target specific keywords 
and demographics, ensuring that their 
ads are shown to the right people. PPC 
campaigns can also be easily tracked and 
measured, allowing care homes to see 
the effectiveness of their ads and make 
adjustments accordingly.
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Alongside digital marketing, traditional 
marketing and advertising methods can 
also benefit care homes in reaching 
a wider audience. They are often less 
expensive and will have a longer impact 
than a digital advert, but they are typically 
more tricky to measure the success 
of. Here are some of the benefits of 
traditional marketing and advertising for 
care homes:

Print Advertising Care homes can use print 
advertising in local newspapers, magazines, 
and brochures to reach a local audience. 
This approach can be particularly effective 
for targeting older demographics who may 
not be as active online. Depending on the 
publication, they can often be seen by 
many people – think doctors’ and dentists’ 
surgeries, cafes etc.  Since the advent 
of digital advertising, the price of print 
advertising has come down accordingly 
in order to compete. Research your local 
market – in some areas of the country, 
newspaper ads really do still work. Rural 
markets differ from urban ones too.

Direct Mail Direct mail is another effective 
way to reach potential residents and their 
families. Care homes can send targeted 
mailings to people in their local area or to 
those who have recently shown interest in 
care homes.

Traditional Advertising 
& Promotion
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Radio and TV Advertising Radio and TV 
advertising can also be effective for care 
homes. These mediums can be used to 
reach a wider audience and promote 
the care home’s services and amenities. 
They are often more effective for a group 
of homes, or an area within a group to 
commission.

Networking Networking with other 
healthcare providers, community 
organizations, and local businesses can 
be a really effective way to reach potential 
residents and their families. Care homes 
can attend local events, participate in 
community activities, and collaborate 
with other healthcare providers to build 
relationships and referrals. This is especially 
effective for new care homes that need to 
get their name known in a local area, and it 
is a very personal way of marketing to your 
target audience.

While digital marketing is essential in 
today’s digital age, traditional marketing and 
advertising methods can still be effective 
for care homes. By using print advertising, 

direct mail, radio and TV advertising, and 
networking, care homes can reach a wider 
audience and promote their services to 
potential residents and their families.

Measuring Marketing Success Measuring 
the success of your marketing efforts is 
critical to understanding what’s working and 
what’s not. Without proper measurement, 
you won’t know if your marketing campaigns 
are reaching the right audience, driving 
traffic to your website or generating leads 
and sales. Here are some steps to help you 
measure your marketing efforts:

Refer back to your marketing objectives 
(see above)

Identify your key performance indicators 
(KPIs)  KPIs are metrics that help you 
measure progress toward your marketing 
objectives. For example, if your objective 
is to increase website traffic, your KPI 
might be the number of unique visitors 
to your website. Other KPIs might include 
conversion rates, click-through rates, and 
social media engagement.
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Use analytics tools To measure your 
marketing efforts, you need access to 
data. Analytics tools like Google Analytics  
can help you track website traffic, user 
behaviour, and other important metrics. 
Social media platforms like Facebook and 
Twitter also provide analytics tools that can 
help you measure engagement and reach.  
You can even measure phone enquiries 
through companies such as mediahawk.  
Ensure that the analytics tools you are using 
provide data that is useful to you.  It is likely 
you won’t understand all the metrics you are 
given so make sure you focus on the ones 
that are important to your business and 
your marketing efforts.

Track your campaigns To understand the 
effectiveness of your marketing campaigns, 
you need to track them. This means using 
unique tracking URLs, campaign codes, 
and other tracking methods to monitor 
the performance of your campaigns. This 
will help you identify which campaigns are 
driving the most traffic and conversions.

Analyse your data Once you have the 
data, it’s time to analyse it. Look for trends, 
patterns, and insights that can help you 
make informed decisions about your 
marketing strategy. For example, if you 
notice that a particular campaign is driving 
a lot of traffic but few conversions, you may 
need to adjust your messaging or targeting.

Adjust your strategy Based on your 
analysis, you may need to adjust your 
marketing strategy. This might mean 
changing your messaging, targeting a 
different audience, or investing more in 
certain channels or campaigns. The key is to 
use your data to make informed decisions 
that will help you achieve your marketing 
objectives.

Measuring your marketing efforts is 
critical to the success of your care home. 
By defining your objectives, identifying 
your KPIs, using analytics tools, tracking 
your campaigns, analysing your data, and 
adjusting your strategy, you’ll be able 
to measure the effectiveness of your 
marketing campaigns and make data-driven 
decisions that will help your business grow.
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In conclusion, measuring the success of your marketing efforts 
and implementing best practices in marketing care homes 
are vital to the success of your business. By defining your 
objectives, identifying your KPIs, using analytics tools, tracking 
your campaigns, analysing your data, and adjusting your 
strategy, you can effectively measure the effectiveness of your 
marketing campaigns and make data-driven decisions that will 
help your business grow. 

Additionally, by defining your target audience, building a 
strong brand, providing exceptional care, and utilizing various 
marketing channels, such as social media and partnerships 
with healthcare professionals, you can effectively market your 
care home and attract the right residents and their families. 
By implementing these best practices, you can build a strong 
reputation, generate referrals, and ultimately grow your 
business.

Best Practices in Marketing for 
Care Homes
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Contact Us

It’s easy to say, right?  But it’s often harder to get started.  
There are many companies who can help you with all of 
these steps. We have been assisting care companies with 
this for over a decade.  If you’d like to get started on your 
own, or just hear a little bit more about how we can help, 
arrange your 20 minute chemistry call today.

If you’d like to know more about our other services, you can 
also download free e-books on:

Branding & Identity for Care Homes

Websites for Care Homes (this doc)

Marketing for care Homes

Mission, Values & Culture – support for care businesses.4.

3.

2.

1.

Or call us on:

01386 57 11 77

Email us at:

hello@care.studio

Let’s talk about
marketing your 

care home

All are available to download at 

care.studio


